TRUONG PH SU PHAM KY THUAT Nganh dao tao: Quan ly xiy dung
TP.HO CHI MINH Trinh d9 dao tao: Dai hoc
KHOA XAY DUNG

Dé cwong chi tiet mon hoc

1. Tén mén hoc: TO CHUC VA QUAN LY XAY DUNG M4 mén hoc: COMA331919
2. Tén Tiéng Anh: CONSTRUCTION MANAGEMENT
3. S6 tin chi: 3 tin chi (3/0/6) (3 tin chi 1y thuyét, 0 tin chi thuc hanh/thi nghiém)
Phén bd thoi gian: 15 tudn (3 tiét Iy thuyét + 0*3 tiét thuc hanh + 6 tiét tw hoc/ tudn)
4. Cac gidang vién phu trach mén hoc:
1/ GV phu trach chinh: ThS. Nguyén Vin Khoa
2/ Danh sach giang vién cung GD:
2.1/ ThS. Nguyén Thanh Tu
2.2/ TS. Ha Duy Khanh
2.3/ TS. Nguyén Thé Anh
5. Piéu kién tham gia hoc tip mén hoc
Mon hoc tién quyét: Khong
Mon hoc trude: Ky thuat thi cong (COTE340319), Quan tri tai nguyén va ATLD
(CMSM321519)
Mon hoc song song: Khong
6. Mo ta mon hoc (Course Description)
Sau khi két thiic hoc phan k¥ thuat thi cong, sinh‘ vién s¢€ ’du:qc trang bi kién thirc vé quan Iy
xdy dung thong qua moén hoc nay: chuan bi goi thau, cac van dé trong giai doan xay dung, hop
dong xay dung, lap ké hoach du 4n, lap tién d6 du 4n, dong tién du an, tai trg dy an, qua trinh
udc luong, klem soat chi phi, ... Sinh vién cling dugc trang bi cac kién thirc lién quan dén viéc
1ap ké hoach bd tri tong mat bang xdy .
7. Muc tiéu mon hoc (Course Goals)

Muc tiéu Mo ta Chudn | Trinh d§
(Goals) (Goal description) diu ra nang lye
(Mon hoc nay trang bi cho sinh vién:) LU
Hiéu cac kién thtic co ban nang cao lién quan dén quan 1.2 3
G1 ly du an xay dung nhu hop dong xay dung, lap ké hoach 13
du an, 1ap :uen d6 du an va kiém soat du an ...; thiét ké '
tong madt bang thi cong cong trinh xay dung
Kha nang phan tich, giai thich, 1ap luan va dua ra giai 2.1 5
G2 phap cho mot s6 van dé trong quan ly dy an xay dung. 24
Hiéu va c6 kha nang thiét ké tong mit bang xay dung '
cong truong.
3.1 4
Phat trién cac ky nang mém can thiét cho hoc tap nghién
G3 3.2 4
ctru va phat trién nghé nghiép.
33 3
Kha néng thiét 1ap va kiém soat tién do, t6 chirc tong 4.4 4
G4 mat bang cong truong thi céng hiu qua, dap ng thoa
man cac nhu cau vé kinh te, k¥ thuat.




8. Chuan dau ra ciia mon hoc:

Chuan M ta Chuin diu | Trinh
dau ra (Sau khi hoc xong mén hoc nay, nguoi hoc cé thé:) ra CDIO dd nang
HP lue
Xay dung ké hoach chuan bj goi thau va cac van dé
Gl.1 s A A A 1.2 3
trong qua trinh xay dung, hop dong xay dung.
G1.2 | Ap dung lap ké hoach du 4n 1.2 3
G1.3 | Ap dung xdy dyng va diéu chinh tién d6 du an 1.2 3
Gl G1.4 | Xay dyng dong tién dy an, ngudn vén cho dy an 1.2 3
G1.5 | Tinh toan udc lugng chi phi xay dung 1.2 3
G1.6 | Tinh toan kiém soat chi phi dy an 1.3 4
G1.7 | Phan tich thiét ké tong mat bang xay dung cong trudong 1.3 4
Co kha nang thiét 1ap va dénh gid tién do dy 4n, c6 kha
G2.1 | nang thiét ké va danh gia tong mat bang XD cong 2.1.5 5
2 truong
G2.2 CP khé:. na}lg tu hoc va lam viéc doc 1ap, kha nang hoc 246 4
tap suot doi
e 2 s 3.1.1 4
G3.1 | Kha nang 1am viéc nhom va k¥ nang thuyét trinh 396 4
G3 —
G3.2 Kh‘a nanquoc’ h1?u, viét cac thuat ngir ti€éng anh chuyén 331 3
nganh quan ly xay dung
Kha ning thiét lap, to chirc tong mit bang cong truong
G4 | G4.1 | thi cong hi€u qua, dap ing thoa man cac nhu cau vé kinh 443 4
té, k¥ thuat.
9. Dao dirc khoa hoc:

Céc bai tap ¢ nha va du an phai dugc thuc hién tir chinh ban than sinh vién. Néu bi phat
hién c6 sao chép thi xtr 1y cac sinh vién co lién quan bang hinh thirc danh gid 0 (khong) diém qua
trinh va cudi ky.

10. Noi dung chi tiét mén hoc:
‘ g;‘;‘i: Trinh | Phuong Ph:;,’“g
Tuén Noi dung 1T | 3o ning | phap | PP
: mon : danh
luc day hoc iy
hoc gia
Chwong 1: Tong quan (3h,0h,06h)
A/ Cac ngi dung va PPGD chinh trén 16p: (3) Gl.2 3 bam Tra loi
Noi dung GD 1y thuyét: thoai | cau hoi
1.1 Gié6i thiéu muc tiéu mon hoc, cac chuan dau ra ngan
1 mon hoc, ndi dung, phuong phap day hoc va danh
gia i
1.2 Quan diém lich su
1.3 Céac guong mat noi bat trong lich st quan ly
xay dung
1.4 Cac du an lich st )
1.5 Xay dung so sanh v6i quy trinh sdn xuat
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1.6 Binh dang du 4n

1.7 Phét trién dy 4n

1.8 Cong nghé va quan ly xay dung

1.9 Quan ly xay dung hay la quan tri tai nguyén
1.10 Cong nghiép xay dung

1.11 CAu trac nganh céng nghiép xay dung
1.12 Cach tiép can khac nhau trong phén tich
nganh

1.13 Céc cép quan Iy xdy dyng.

B/ Ciac ndi dung cin ty hoc ¢ nha: (6) G2.2 Néuva | Cauhoi
+Poc trude chuong 2 Gl.1 giai

G3.2 quyct

van dé

Chuwong 2: Chuan bi géi thau (34,0h,06h)
A/ Céc ndi dung va PPGD chinh trén 16p: (3) Gl.1 bam Tra 101
Noi dung GD 1y thuyét: G3.1 thoai cau }161
2.1 Khai niém va nhu cu dy 4n G3.2 nean
2.2 Thiét 1p nhu cau
2.3 Danh gia nhu cau chinh thic
2.4 Ban v¢ thiét ké va uoc luong
2.5 Thiet ke so bo va thi€t ké chi tiet
2.6 Thong bao cho nha thau
2.7 Goi thau
2.8 Cac diéu kién chung
2.9 Cac diéu kién riéng
2.10 Chi dan k¥ thuat
2.11 Phu l’l_lC ) ‘
2.12 Quyét dinh dau thau
2.13 So tuyén . .
2.14 Thau phu va chao thau/hop dong
2.15 Trai phi€u dau thau
2.16 Trai phi€u thyc hién va thanh toan
2.17 Chi phi va yéu cau doi véi trai phiéu
B/ Ciac ndi dung can ty hoc ¢ nha: (6) G2.2 Néuva | Cauhoi
+ Doc truée chuong 3 Gl.1 giéi

G3.2 quyet

van dé

Chwong 3: Cdc vin dé trong giai doan xdy dung
(3h,0h,6h)
A/ Cac néi dung va PPGD chinh trén 16p: (3) Gl.1 bam Tra loi
Noi dung GD Iy thuyét: G3.1 thoai | cau hoi
3.1 Thoi gian chap nhan / Rut tién G3.2 hgan

3.2 Phan quyét Hop ddng / Thong bao Tién hanh
3.3 Thoa thuan hop dong

3.4 Mo rong thoi gian

3.5 Thay doi don dit hang

3.6 Thay doi diéu kién

3.7 K¥ thuat Gia tri

3.8 Tam dung, Tri hoan, hodc gian doan

3.9 Thiét hai thanh ly




3.10 Thanh toér} va Thanh toan tam thoi
3.11 B4o cao tién do

3.12 Chép nhén va thanh toan cudi cing

. G2.2 4 Néuva | Cau hoi
B/ Céac noi dung can ty hoc é nha: (4) Gl1.1 3 gidi
+ Doc trude chuong 4 G3.2 3 quyet
' van dé
Chuwong 4: Hop dong xdy dwng (3h,0h,6h)
A/ Cac néi dung va PPGD chinh trén 16p: (3) Gl.1 3 bam Tra loi
Noi dung GD Iy thuyét: G3.1 4 thoai | cau hoi
4.1 Méi truomg Hop dong G3.2 3 ngan
4.2 Quy trinh mua sam xay dyng
4.3 Cac loai hop dong xay dung chinh
4.4 Hop dong dau thau canh tranh
4.5 Hop dong c6 diéu kién
4.6 Hop dong don gia
4 4.7 Hop dong Bam phan
4.8 Phuong thirc phan phoi du an
4.9 Hop dong Thiét ké-Xay dung
4.10 Thiét ke-Xay dung trong Dinh dang Lién
hiép .
4.11 Hop dong Quan ly Xay dung
4.12 Rui ro trong quan 1y xay dung
4.13 So sanh cac phuong phap phan phdi du an
L a N . G2.2 4
B/ Cac ngi dung can tu hoc ¢ nha: (3) GL2 3
+ Doc trudce ch 5 '
oc trudc chuong G320 3
Chuwong 5: Lap ké hoach dw an (3h,0h,6h)
. . ) o G1.2 3 bam Tra 1oi
A/ Cac ngi dung va P!’GD chinh trén 16p: (3) G3.1 4 thoai cau hoi
Noi dung GD ly thuyet: G3.2 3 ngén
5.1 Gioi thigu '
5.2 Xay dung cau tric phan viéc
5.3 Mot vi du ve cau truc phan viéc
5.4 G6i cong viéc cho du an Gas Station
5 5.5 Xac din}l trinh tu cac géi cong viéc
5.6 Phat trién udc tinh va kiém soat chi phi lién
quan dén WBS
5.7 Vai tro ctia ma tai khoan
5.8 Tom luoc
G2.2 4 Néuva | Cau hoi
B/ Cac ndi dung cén tw hoc & nha: (6) Gl1.3 3 giéi
+ Doc trudc chuong 6 G2.1 5 q}l ye‘g
van dé
G3.2 3
Chuwong6: Lip tién dp duw dn (6h,0h,12h)
6-7 N . A G1.3 3 Pam | Tra loi
A/ Cac ngi dung va PPGD chinh trén l6p: (6) thoai cau hoi

4




Noi dung GD Iy thuyét:

G2.1 ngan
6.1 Gidi thiéu G3.1
6.2 So do thanh ngang G3.2
6.3 Lap tién d9 logic
6.4 Tién do mang i
6.5 Cac chuoi cong tac trén CPM dién hinh
6.6 Phan tich so d60 mang
6.7 Tinh toan thoi gian dy trit cua cong tac
6.8 Xay dung tién do cho mdt Gas station nho
6.9 Tinh toan thoi gian du trir va duong Gantt
6.10 Tom lugc
. G2.2 Néuva | Cau hoi
B/ Cac ngi dung can ty hoc é nha: (12) G13 giai
+ Doc trudc chuong 7 G3.2 quyet
' van d¢
Chwong 7: So' do mang PERT (3h,0h,6h)
A/ Cac ngi dung va PPGD chinh trén lop. (3) Gl1.3 bam Tra 101
Noi dung GD ly thuyét: G3.1 thoai | cau hoi
7.1 Gi6i thiéu G3.2 ngan
7.2 Vidu vé sordf) mang PERT
7.3 Mat han ché PERT i
8 7.4 Tién d9 thi cong day chuyén
7.5 Puong cong san xuat .
7.6 Khai niém LOB (duong can bang)
7.7 Ap dung LOB trong xay dung
. G2.2 Néuva | Cau hoi
B/ Cac noi dung can ty hoc & nha: (6) Gl.4 giai
+ Doc trude chuong 8 G3.2 quyet
' van dé
Chuwong 8: Dong tién dw dn (3h,0h,6h)
Gl4 bam Tra loi
G3.1 thoai cau h()i
A/ Cac ngi dung va PPGD chinh trén l6p: (3) G3.2 ngan
Néi dung GD ly thuyét:
8.1 Dy bdo dong tién
8.2 Dong tién cho Nha thau
9 | 8.3 Yéu cau thau chi
8.4 So sanh cac phuong an thanh toan
. G2.2 Néuva | Cau hoi
B/ Céac noi dung can tu hoc é nha: (6) Gl.4 gidi
+ Doc trudc chuong 9 G3.2 quyét
' van dé
Chuwong 9: Vén tai tro cho dw dn (3h,0h,6h)
10 | 4/ Cac ngi dung va PPGD chinh trén 16p. (3) Gl.4 bam Tra 101
Ndi dung GD ly thuyét: G3.1 thoai | céu hoi




9.1 Tién: Tai nguyén co ban

9.2 Qua trinh tai chinh xay dung
9.3 Cam két cho vay thé chap
9.4 Cho vay xay dung

9.5 Chu dau tu sir dung trai phiéu

G3.2

ngan

B/ Cac ndi dung cén tw hoc & nha: (6)
+ Poc trudc chuong 10

G2.2
Gl1.5
G3.2

Néu va
giai
quyét
van dé

Cau hoi
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Chwong 10: Qua trinh woc tinh (3h,0h,6h)

A/ Céc nfi dung va PPGD chinh trén 1ép. (3)
Noi dung GD ly thuyét:

10.1 Udc tinh chi phi xay dung

10.2 Cac loai udc tinh

10.3 Chuan bi uée tinh chi tiét

10.4 Dinh nghia vé cac khoan muc chi phi

10.5 Boc tach khéi lugng xay dung

10.6 Cac phuong phap xac dinh chi phi chi tiét
10.7 Cac van d& v6i phuong phap chi phi don vi
10.8 Kiém ké ngudn luc

10.9 Udc tinh dya trén goi cong viéc hay toan b

Gl.5
G3.1
G3.2

bam
thoai

Tra 101
cau hoi
ngan

B/ Cic ndi dung cin tu hoc & nha: (6)
+ Doc trude chuong 11
+ Tu hoc chuong 10

G2.2
Gl.6
G3.2

Neéu va
giai
quyét
van dé

Cau hoi

12-
13

Chwong 11: Kiém sodt chi phi (6h,0h,12h)

A/ Cac ngi dung va PPGD chinh trén 16p: (6)
Noi dung GD ly thuyét:

11.1 Kiém soét chi phi — mot cong cu quan 1y
11.2 Hé théng kiém soat chi phi du an

11.3 Céc tai khoan chi phi

11.4 Hé théng phan loai chi phi

11.5 CAu trac ma hoa chi phi du 4n

11.6 Céc tai khoan chi phi cho QLDA tich hgp
11.7 Phuong phép gia tri lam ra

11.8 Thu thap Dtr liéu Lao dong tir bién ché
11.9 Chi phi gian tiép va chi phi chung

11.10 Chi phi gian tiép du an

11.11 Pinh phi

11.12 Nhiing can nhic trong viéc thiét lap dinh phi

Gl.6
G3.1
G3.2

bam
thoai

Tré loi
cau hoi
ngan

B/ Cac ndi dung cin ty hoc ¢ nha: (12)
+ Doc trudc chuong 12

G2.2
Gl1.7
G3.2
G4.1

A W A~ B

Neéu va
giai
quyét
van dé

Cau hoi

14-
15

Chwong 12: Thiét ké tong mdt bang xdy dung
(6h,0h,12h)

A/ Cac néi dung va PPGD chinh trén 16p: (6)

Gl1.7

Pam

Tra 101
cau hoi
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Noi dung GD Iy thuyét: G2.1 5 thoai ngan
12.1 Gi61 thiéu G3.1 4
12.2 bat van de G3.2 3
12.3 Thuyc tien o . G4.1 4
12.4 Noi dung thiét ké tong mat bang '
12.5 Pac tinh hang muc tam
12.6 Xac dinh kich thuéc bang muc tam
12.7 Quy dinh va tiéu chuan an toan
12.8 Vi du vé thiét ké tong mat bang
. G2.2 4 Néuva | Cau hoi
B/ Cac ngi dung can ty hoc é nha: (12) G1.7 4 giai
+ Chuan b bai thuyét trinh G3.2 3 quyet
) van dé
11. Panh gia két qua hoc tap:
- Thang diém: 10
- Ké hoach kiém tra nhu sau:
Hinh Thoi Cpuﬁn Trinh | Phwong | Cong cu | Tilé
thirc Noi dung diém daura | d§ nang phap danh (%)
KT danh gia luc danh gia gia
Bai tap 30
Tuin4 | Gl.1 3 Tric | Cauhéi | 10
A LA . nghiém | TNKQ
BT#1 | Lap ké hoach du 4n Khéch
quan
- Lap va diéu chinh tién | Tudn7 | G1.3 3 Traloi | Cauhoi | 10
do ngang, biéu do6 nhan G2.1 5 cau hoi
Iuc cho 1 du an nho. ngan
BT#2 K 1A s .
- Thiét lap va tinh toan
cac thong so trén so do
mang.
Kiém so4t chi phi bang Tuédn Gl.6 4 Traloi | Cauhoi | 10
BT#3 | phuong phap gia tri lam 13 G2.1 5 cau hoi
ra ngan
Bai tip nhém 20
Mot nhém 4-5 sinh vién: Tuan Panh gia | Rubrics 20
Thiét ké téng mat bang | 13 G1.7 4 qua thyc
A i co 5 hién du
xay dung thi cong mot G2.1 5 o
cong trinh va danh gia. an hoc
BL#1 G3.1 4 tap nhom
G3.2 3
G4.1 4
Thi cudi ky 50
- Noi dung bao quat tat ca G1.1,G1.2 Thi trdc | Cau hoi
cac chuan dau ra quan G1.3,G1.4 nghiém TNKQ
trong cua mon hoc. G1.5.G1.6
- Thoi gian lam bai 60
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phit. G1.7,G2.1

G2.2,G3.2
G4.1
CPR Hinh thire kiém tra
mén hoc | BT # BT #2 BT#3 BL#1 | Thi cudiky

Gl.1 X X
Gl1.2 X
Gl.3 X X
Gl.4 X
Gl.5 X
Gl.6 X X
Gl1.7 X X
G2.1 X X X X
G2.2 X
G3.1 X
G3.2 X X
G4.1 X X

12. Tai liéu hoc tip

- Sach, gido trinh chinh:

1.

Daniel W.Halpin, Construction Management, Purdue University, John Wiley &

Sons.

2. Trinh Quéc Thang,Thiét ké Tong mdt bang Xdy dung, 2000, Nha Xuit ban Xay
dung.

- Sach (TLTK) tham khéo:

1. Erik W.Larson, Clifford F.Gray, Project Management - The Managerial Process,
McGraw-Hill, International Edition 2011.

2. Garold D. Oberlender, Project Management for Engineering and Construction,
McGraw-Hill, International Edition 2000.

3. Lé Van Kiém, Thiét ké t6 chirc thi céng, 2006

4. Ngb Quang Twong, Ly thuyét va héi dap vé té chire va ldp tién do thi cong, 2008

13. Ngay phé duyét lan dau:
14. Cép phé duyét:

Trwong khoa Truéng BM Nhom bién soan

PGS.TS. Nguyén Trung Kién Nguyén Vin Khoa Nguyén Vin Khoa
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15. Tién trinh cap nhat PCCT

Lan 1: Noi Dung Cap nhat DPCCT lan 1: ngay thang nim

<nguoi cap nhat ky
va ghi r0 ho tén)

T6 truong Bo mon:




